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CIP APPENDIX | Outreach 

The following information illustrates outreach methodologies 

utilized throughout the CIP process as well as the results.   

Documents included are the Melrose East Outreach Strategy, the 

Melrose East Stakeholder Interview Summary, the Melrose East 

Visioning Workshop Report, and the Melrose East Alternatives 

and Implementation Workshop Report.  These documents were 

completed in the spring and summer of 2010.
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1. Outreach Strategy 

Melrose East 

1.1. Media and Public Relations 

Press Releases and Public Service Announcements (PSAs) 

Press Releases and Public Service Announcements (PSAs) will be released to News, TV, and Radio 
before and leading up to CIP 5 Visioning and Alternatives and Implementation Workshops. Press 
Releases and PSAs will be released initially upon confirmation of workshop venues and 1-2 days 
preceding each workshop, and will be approved by RDA staff before submission. Recommendations 
for earned media include WAFB TV, WBRZ TV, Fox 44, WVLA TV, The Advocate, The Weekly Press, 
and all local radio stations, including those broadcast by Citadel, Guarantee, and Clear Channel 
Communications, with an emphasis on stations with strong listenerships in the urban communities. 

Website 

Design of a website for Melrose East has begun and research regarding setup is being completed. 

Newsprint Advertisements, E-blasts & Interim Publicity 

The Melrose East workshops will be advertised via paid ad space in The Baton Rouge Weekly Press, 
e-blasts from the RDA, and a post-Visioning Workshop update article that is released to The Baton 
Rouge Weekly Press and The Advocate.  E-blasts are an effective way of reaching individuals directly 
and instantaneously.  E-blasts also serve as an effective viral means of communication, as we 
request recipients to share the information with their respective distribution lists.  E-blasts will be 
drafted by the project team, but will be sent via the RDA’s email with the RDA logo attached.   

The following page is a proposed publicity schedule for the remainder of the workshops in the 
Melrose East, Northdale, and Choctaw Corridor CIP project areas: 
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Schedule for Ads, E-blasts and Update Articles 

Date E-blasts Articles  Ads  

June 15 
E-blast   
Thanks for coming, Scot/ZC can check website, 
North/CC has August workshop.  Mention Melrose 
Visioning 

  

June 24 
E-blast Article  
Content of CIP Update: Choctaw Corridor, highlight 
Aug 7 workshop 

CIP Update: Choctaw 
Corridor  

July 15 
E-blast Article Advertisement 
Melrose Visioning next week, read about Northdale 
Visioning 

CIP Update: 
Northdale  Melrose Visioning 

July 20 E-blast   
Reminder:  Melrose Visioning this Thursday   

July 22 MELROSE EAST VISIONING WORKSHOP 

July 29 
E-blast  Advertisement 
Thanks for coming to Melrose, 2nd workshop is Oct 2, 
N/CC workshops next week  Choctaw Corridor & Northdale 

Alternatives & Implementation 

Aug 5 
E-blast  Advertisement 
Reminder: Choctaw Corridor this Saturday  Choctaw Corridor & Northdale 

Alternatives & Implementation 
Aug 7 CHOCTAW CORRIDOR ALTERNATIVES & IMPLEMENTATION WORKSHOP 

Aug 12 
E-blast   
Reminder:  Northdale this Saturday   

Aug 14 NORTHDALE ALTERNATIVES & IMPLEMENTATION WORKSHOP 

Aug 18 
E-blast   
Thanks for coming, CC/N can check online, one more 
workshop in Oct   

Sept  9 
E-blast Article  
Content of CIP Update: Melrose East, 2nd Melrose 
Workshop Oct 2 

CIP Update: Melrose 
East  

Sept 23 
E-blast  Advertisement 
Melrose Alternatives & Implementation next week  Melrose Alternatives & 

Implementation 

Sept 30 E-blast   
Reminder:  Melrose Alternatives this Saturday   

Oct 2 MELROSE EAST ALTERNATIVES & IMPLEMENTATION WORKSHOP 

Oct 6 E-blast   
Thanks for coming, next steps   

  



 

 

 

 

5 

 

1.2. Community Outreach 

Yard Signs 

Yard signs are an effective way to create buzz within an area over an upcoming event or project.  
Yard signs will be placed within the Melrose East Improvement Plan boundaries to generate interest 
and let the viewers know how they can learn more details. 

A general yard sign bearing the RDA logo and reading ““Learn about your Community’s Improvement 
Plan,” followed by the website and a toll-free number will be used for all CIP areas and will stay in 
place for the length of the project.  Yard signs will be placed with permission, with the help of 
community stakeholders. 

Twenty-five yard signs are slated for the Melrose East CIP project area, 12 of which were distributed 
at a community meeting hosted by Councilwoman Donna Collins-Lewis on June 3, 2010.  The 
remaining 13 signs will be made available to stakeholders during the stakeholder interview process, 
and to community members. 

Toll-Free Number 

The toll-free number currently orates information about both the Visioning and Alternatives & 
Implementation Workshops for Melrose East, as well as the dates for the Choctaw Corridor and 
Northdale Alternatives & Implementation Workshops.  

Roadside Banners 

Roadside banners will be erected at the following locations the week of June 28, 2010 for the 
Visioning Workshop, and the week of September 6, 2010 for the Alternatives and Implementation 
Workshop: 

� Lobdell Boulevard & Harry Drive 
� North Donmoor Avenue & Renoir Avenue 
� North Ardenwood Drive & Harry Drive 

School Backpacks:   

Through coordination with the school board, flyers promoting the Melrose East Alternatives & 
Implementation workshop can be placed in student backpacks at the following schools the week of 
September 20, 2010: 

� Melrose East Elementary, 1348 Valcour Drive 
� Capital Middle School, 5100 Greenwell Springs Road  
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Church Bulletins and Announcements 

Church bulletin write-ups and pulpit announcements will be requested and flyers will be made 
available at the following churches in the Melrose East CIP project area: 

� Resurrection Life Family Ministry, 722 North Carrollton Avenue 
� Victory & Power Ministry, 6943 Titian Avenue  
� Greater King David Baptist Church, 7305 Harry Drive 
� Ministry of Reconciliation, 6785 Goya Avenue 
� New Birth Missionary Baptist, 6465 Renoir Avenue 

Direct Mailing to Residents and Businesses  

Each rooftop within the Melrose East CIP area will receive a direct mail piece inviting residents to 
attend both the Visioning and the Alternatives and Implementation Workshops.  The mailing will go 
out 10 days before each workshop. 
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1.3. Outreach Schedule –Workshops 

Melrose East 

Week of June 14 � Ensure workshop info is submitted to community calendars 
� E-blast 

Week of June 21 � Mail-out to churches 
� E-blast 

Week of June 28 � Erect Road-side Banners for Visioning Workshop 

Week of July 5 � Stakeholder Interviews 

WWeek of July 19  
((Visioning Workshop) 

� Press release with follow-up 
� Reminder e-blast 

Week of July 26 – August 30 

� Northdale/Choctaw Corridor Alternatives & Implementation 
Workshops publicity phase.  Melrose East Alternatives & 
Implementation Workshop will be listed in 2 advertisements 
and 4 e-blasts during this phase 

Week of September 6 

� Mail-out to churches 
� E-blast 
� Melrose East Update Article (BR Weekly Press) 
� Erect Road-side Banners for Alternatives & Implementation 

Workshop 

Week of September 20 � Baton Rouge Weekly Press Ad runs 
� Flyers delivered to schools in Melrose East 

WWeek of September 27  
((Alternatives & 
IImplementations Workshop) 

� Press release with follow-up 
� Reminder e-blast 

Week of October 4 � Final e-blast with next steps 
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2. Stakeholder Interviews 

Melrose East  

Stakeholder interviews for the Melrose East Community Improvement Areas (CIPs) will be held the 
week of July 5th.  Interviews will be held at a location convenient for the stakeholder, or at the BREC 
headquarters building at 6201 Florida Boulevard.  The following list will be supplemented with three 
additional individuals by discretion of the RDA. 

2.1. Interviewees 

Northdale 
Donna Collins-Lewis EBR City Council District 6 Public Official 
Evelyn Jackson Melrose Civic Association Community 
Rev. John Montgomery Greater King David Baptist Church Ministerial 
Kevin Harger Baton Rouge Little Theater Business 
Carolyn Martin Commercial Properties Business 
Jacqui Vines Cox Communications VP Business 
Scott Rica Cleggs Nursery Business 
Myrtle Dorsey First Alpine Baptist Church School 
   
 

2.2. Interview Format 

The following questions will be posed to Melrose East stakeholders: 

1. Tell us about you/your organization/the district you serve. 
2. What do you value most about Melrose East? 
3. What are the things that most trouble you about Melrose East? 
4. What do you think should be taken into account by planners when discussing improvements 

to Melrose East? 
5. When you think about the long-term future of Melrose East, what do you most want to see 

happen? 
6. What are the top two safety concerns you have for your area? 
7. If you could do three things to improve the Melrose East area, what would they be?  
8. What is your hope for this Community Improvement Plan effort?  Most desired outcome?  

Biggest concern? 
9. What are the challenges you face working in the Melrose East area? (question for 

businesses) 
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“People (in District 6) are hungry for hope. A…young man who is a 
resident…asked me yesterday, ‘Is my life at a standstill?’ There are a 

lot of good people in District 6!” 
-Excerpt from Melrose East stakeholder interview
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Overview 
As part of the Melrose East Community Improvement Plan currently underway by the East Baton 
Rouge Redevelopment Authority and its consultant Team, Franklin Industries (Franklin), as sub-
consultant to Phillips-Davis Legacy & Brown Danos, conducted 13 stakeholder interviews throughout 
the first two weeks of July 2010.   

Franklin interviewed individuals and representatives from both public and private entities, including 
City-Parish government and business owners.  Stakeholder interviews were conducted as open-
ended discussions, allowing the stakeholder to speak freely about their community, the project, and 
the positive or negative implications it may have on themselves or their business/organization. 
However, a uniform briefing and list of questions were followed to ensure necessary information was 
captured (see Appendix B).  Each interview lasted approximately 45 minutes, with some running 
longer and some shorter.   

Each stakeholder was briefed on the status on the RDA, its mission, and current endeavor to develop 
community improvement plans for 5 underserved areas in North Baton Rouge.  Each stakeholder 
was also presented a map of the project area and a project schedule (see Appendix C). 

All stakeholder interviews were conducted by Perry Franklin or Rachel LeCompte of Franklin, and a 
RDA representative.  This report summarizes the results of the Melrose East stakeholder interviews.  
The participants chosen in the stakeholder interview process were selected through a joint effort of 
the Redevelopment Authority and Franklin.  
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1. Assets 
Stakeholders were asked what the most valuable assets are in the Melrose East community and 
surrounding areas.  Below is a summary of their responses: 

 Property owners.  Several of the stakeholders interviewed were property owners within the 
Melrose East area, both residential and commercial.  These property owners teach responsibility 
amongst their tenants and strategically integrate different income types next door to each other. 
Property owners who are actively involved with their property maintain a level of upkeep and 
visual perception helps to prove Melrose East has potential for more positive expansion. 

 Area businesses.  The presence of sustainable businesses in Melrose East shows the area still 
has a heartbeat.  Also, some business owners in the area employ area residents. 

 Resident Opportunity Center (ROC).  The ROC is a facility located in Woodside Manor Apartment 
Complex, in which approximately 600 Melrose East residents reside.  The ROC contains a 
computer lab where residents can submit job applications, create resumes, and utilize internet 
access.  

 Greater King David Baptist Church.  One stakeholder expressed that many of her company’s 
employees attend church at Greater King David, and most are not residents of Melrose East. 

 Baton Rouge Community College’s Small Business Training Center.  This center serves small 
businesses and provides training for local development.  Students of BRCC have access to this 
training as well.  
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2. Challenges 
The following were mentioned as being challenges to the Melrose East community: 

 Safety.  Most stakeholders commented on crime being prevalent in the Melrose East area, as 
well as the lack of crime prevention activities.  While a Crime Prevention District for the area has 
been proposed, some property owners do not favor such a proposal because they feel the 
property owners who own multiple lots would be heavily taxed, bearing a majority of the cost. 

 Negative perception.  The perception of residents being “trapped” in the area, as well as 
residents themselves having the same perception.  The tenants in the area are not working 
toward homeownership.   

 Negative reputation.  The nickname of the area, “Mall City,” has a negative connotation and the 
rest of the city generally associates Mall City with a bad part of town. 

 Lack of leadership.  Two stakeholders commented on the lack of commitment people have to 
the area. Leaders come into the area and present promising campaigns, but stakeholders feel 
there is no follow-through.  Several of the stakeholders feel as though the city turns a blind eye 
on the community and allows criminal activities to go unchecked. 

 Housing conditions and/or structure.  Some multi-family property owners in the area do not 
want or cannot afford to pay for quality property management.  Other stakeholders believe the 
area is home to “privately owned public housing.” 

 Other challenges.   

o Recently passed legislation based on a “per lot assessment” does not coincide with 
the property layout of the area.  

o Majority of area residents are under-employed or unemployed, under-educated or 
uneducated. 

o Greenwell Springs Library is not a user-friendly facility, having limited book availability 
and poor internet access. 
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3. Areas of Concern  
Stakeholders were asked what most troubled them about Melrose East.  Below is a summary of their 
responses. 

 Blight and vacant lots/buildings.  At least three stakeholders were concerned with the amount 
of blight and vacant properties in the area. The need for revitalization and re-use of these 
properties was said to be a major factor in improving Melrose East and to restoring the area to 
the functional community it previously was.  They attribute low property values to outdated 
housing and blight, and feel there is a lack of maintenance in the area in relation to private 
property upkeep, public easements, and building clean-up.  They would like to see these 
buildings remodeled and restored to be used as cafés, community/arts facilities, or new 
business developments. 

Cleaning up abandoned or blighted buildings so they could be reoccupied would stimulate 
economical growth for the area, according to some stakeholders.  

 Disproportioned cost of crime prevention.  While most stakeholders listed crime as one of the 
major concerns of the area, many property owners felt they would be burdened with most of the 
funding for a crime prevention district.  Historically, police attended Melrose East CDC meetings 
and patrolled the area on foot, bike, and car. During and after the city’s serial killer period, the 
police patrolling stopped.  Types of crime prevalent in the area are burglary, arson, and murder. 

 Underemployed/Unemployed Residents.  Several stakeholders attribute the lack of 
employment opportunities in the area to the ongoing poverty-stricken environment.  

 Other areas of concern that were mentioned: 

o Corner stores engaging in illegal activities 
o Low availability of public transportation 
o Majority of tenants are physically and/or mentally impaired  
o Lack of active daily living in the area 
o Graffiti 
o Lighting 
o Half-way houses 
o Mental treatment facilities  
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4. Planning Considerations 
Stakeholders were asked what planners should take into account when discussing improvements to 
Melrose East.  Below is a summary of their responses. 

 Security/Crime Prevention District. Two stakeholders expressed the need for crime patrol 
and/or surveillance in the area, which would help alleviate some of the criminal activity and 
provide a sense of security to area residents.  One stakeholder explained that he has been in 
contact with the Baton Rouge Area Foundation to explore the possibility of establishing a 
foundation or non-profit organization, and to encouraging other businesses in the area to 
contribute at a level in which they can afford to start an initiative to put out more patrols and 
have safer streets.  

 Development in Smiley Heights.  Some stakeholders expressed the idea of building single 
family detached homes for sale in this area.  Smiley Heights is composed of some 200 acres that 
stakeholders feel are ideal for residential and commercial development. Development in Smiley 
Heights would encourage new people to enter the community, as well as increase traffic flow 
throughout the area. 

 Community center/activities.  At least three stakeholders felt the area was missing an 
incubator for community involvement, which leads to the youth having no positive stimulus, 
adults feeling uninspired to actively contribute to the community, and the elderly having non-
active daily lives.  A community center would allow for sports, a computer lab, and recreational 
classes to promote more positive time spent amongst all ages.   Also, one stakeholder suggested 
an annual festival in the area, which would be targeted at the youth and provide information on 
resources, activities, a health screening, educational activities, etc. 

 Other planning considerations mentioned: 

o Melrose East “welcome” signage 
o Recreational parks 
o Retail businesses 
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5. Long-term Vision 
Stakeholders were asked what they would like to see when they think about the long-term future of 
Melrose East.  Below is a summary of their responses. 

 Stability and sustainability.  There is a need for responsible property owners, business owners, 
and residents.  These three components of the area are needed to be in-sync with one another, 
with the understanding that Melrose East is an opportune area for growth, safety, and 
redevelopment.  By creating a cycle of area business owners employing area residents, area 
residents supporting area retail businesses, and moving toward homeownership, Melrose East 
can become a thriving community for both residents and businesses. 

 Safe environment.  Stakeholders feel that restoring policing in the area would greatly decrease 
the amount of crime that occurs, as well as bring a sense of security back to the residents.  Also, 
stakeholders feel that once Melrose East is no longer perceived as an unsafe place, more 
business owners will be willing to build in the area given its prime location.  

 Affordable housing. One stakeholder stated that the introduction of affordable housing to the 
area would prove beneficial to the overall morale of the community.  Townhome-styled housing 
similar to that being built in New Orleans would attract newcomers, as well as provide the chance 
to establish new rules and regulations for the area. 

 Arts education. Creating programs based on arts education, which will capitalize on the street 
names in the community, i.e., Van Gogh, Monet, Renoir, etc.



 

Melrose East  Stakeholder Interview Summary  - Appendix A 

Appendix A:  Stakeholders Interviewed 
 Senator Sharon Weston Broome, District 61   Legislator 

 Donna Collins Lewis, EBR City Council, District 6   Public Official 

 Evelyn Jackson, Melrose Civic Association    Community 

 Jacqui Vines, Cox Communications     Business 

 Will Belton, Commercial Properties       Business 

 Shirly Patty, A&D Properties     Business   

 Scott Ricca, Clegg’s Nursery     Business 

 Harold Williams       Business 

 Lewis Dill, LEWCO       Business 

 Dr. Myrtle Dorsey, BRCC      Education 

 Catherine Moses       Tenant 

 Cathy Toliver       Property Owner 

 Kathleen Laborde       Property Owner/Manager 



 

Melrose East  Stakeholder Interview Summary  - Appendix B 

Appendix B:  Stakeholder Questions 
Global questions (all interviewees) 

1. Tell us about you or your organization/services/the geographic areas that you serve? 
2. What do you value most about Melrose East? 
3. What are the things that most trouble you about Melrose East? 
4. What do you think should be taken into account by planners when discussing improvements to the 

Melrose East area? 
5. When you think about the long-term future of Melrose East, what do you most want to see happen? 
6. What is your vision for economic development on Melrose East? Do you feel the area has a competitive 

advantage?  
7. What are the challenges to economic development on Melrose East? What kind of actions should the 

public and private sectors take to address these challenges?  
8. What are the top two safety concerns you have for your area? 
9. If you could do three things to improve the economic development/redevelopment climate on Melrose 

East, what would they be?  
10. What is your hope for this Community Improvement Plan effort? – most desired outcome? Biggest 

concern? 

Organizational questions (Ministerial, Education, Community, Businesses) 

11. What factors about Melrose East make your efforts successful? 
12. What are the primary challenges for your organization?  
13. What are your highest priorities?  
14. What are your aspirations for growth? What tools and resources do you need to be more successful? 

Business questions (Businesses) 

15. What are the challenges you face working along Melrose East? (prompts: raising funds? Attracting and 
retaining quality staff? Competition among entities for scarce resources?, etc) 

16. How do you think your organization contributes to the economic well being of Melrose East? 

Development questions (Businesses, CDCs and some Ministerial) 

17. Tell us about the development process here?  Cost of development? Securing financing (equity and debt)? 
Permitting process and timeframes? 

18. Have you participated in public-private partnerships? To what extent?  If so, have these been beneficial for 
you? If not, are you open to participating in partnerships?  

19. Do you work with local businesses in the community? With the chamber of commerce? Other 
organizations?   



 

Melrose East  Stakeholder Interview Summary  - Appendix C 

Appendix C:  Map and Chart Exhibits 
 Existing Land Use 
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Melrose East Public Transit Routes 
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The intent of the Visioning Workshop on July 22, 
2010 was to gain public input to develop the Vision 
for the Melrose East Community Improvement Plan.   
First, an introduction regarding the East Baton Rouge 
Redevelopment Authority’s mission and an outline 
of the 5 CIPs project was given by Water Monsour.  
Karen Phillips followed with a brief description of 
smart growth principles and an explanation of the 
first mapping exercise was given by Dana Brown.  
Following the presentation, groups discussed assets 
and challenges within the CIP boundaries, and 
prioritized them to present to the room.  A second 
brief training presentation describing catalyst 
projects was given. Melrose East area maps and a 
series of catalyst project program chips were then 
provided to the groups and they were invited to 
participate in a charrette to develop a Visioning 
Map.  Participants worked in six groups, facilitated 
by consultant Team members, to graphically express 
ideas and opportunities for the revitalization of 
the Melrose East area.  The Phillips-Davis Legacy, 
BROWN+DANOS Team will develop the Melrose 
East Community Improvement Plan based on public 
charrette input from each group, technical analysis, 
collaboration with the RDA, and the Team’s expertise 
and will bring alternative designs to the public in 
October.
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The purpose of the first mapping exercise was to 
determine what residents view as the assets and 
challenges to improvement of the Melrose East area.  
Groups were provided maps of the neighborhood 
and were asked to place blue stickers on areas that 
they viewed as assets and red stickers on things 
that they felt were a challenge to the area.  Groups 
were then asked to give a description of each and 
prioritize the identified assets and challenges for 
presentation to the group.  Facilitators at each table 
answered questions and kept the dialogue moving.  
Results of the assets and challenges mapping 
exercise are presented on the following pages.
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Following each group’s presentation of its prioritized 
assets and challenges map, a brief presentation 
describing catalyst projects was given by Dana 
Brown.  The tables were provided a new map of 
the Melrose East area and a series of “chips,” each 
depicting a different program or land use that could 
be contained within a catalyst project.  The groups 
were asked to place the chips where they would 
like to see new or revitalized development and 
then give a specific explanation of the intended 
use.  Facilitators encouraged groups to cluster uses 
together in an area in order to create a substantial, 
highly visible improvement and to comply with 
smart growth principles of mixed use and walkability.
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The Visioning workshop generated interaction and 
revealed consensus among community members.  
The eight randomly assigned groups identified many 
of the same assets and challenges.  Although various 
locations were chosen, the themes remained the 
same with nearly every table identifying the same 
priorities.

These challenges should be addressed through 
development of the catalyst projects while being 
sure to protect the identified assets.  
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The catalyst project exercise also revealed the 
community’s similar visions for revitalization.  The 
details of that analysis can be found after the maps 
on the following pages.
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Analysis of input at the Visioning Workshop indicated 
an overwhelming lack of small businesses and 
community and elderly services, as well as the need 
for rehabilitation of existing housing and businesses.  
While the general desires of residents were 
similar, the locations were spread throughout the 
neighborhood.   There appear to be several buildings 
suitable for adaptive reuse as well as some large 
areas of vacant property in the neighborhood.   
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The intent of the Alternatives & Implementation 
Workshop on September 30, 2010 was to gain public 
input on the catalyst area concepts developed 
by the Phillips-Davis Legacy BROWN+DANOS 
Team.  The concepts were based on a market 
assessment and information received from the 
community at the Visioning Workshop on July 
22, 2010.  First, an introduction regarding the 
East Baton Rouge Redevelopment Authority’s 
mission and an outline of the 5 CIPs project was 
given by Karen Phillips,  followed with a brief 
description of the process completed up to this 
point.  Following the introductory presentations, 
Dana Brown revealed the concept plans created 
for the two identified target areas within Melrose 
East.  Attendees were given digital voting devices 
and were asked to vote on the concepts as a whole 
as well as individual components within each.  Their 
votes were immediately displayed on the screen, 
which provided input to the team for “on-the-fly” 
revisions to the preferred concept.  After voting 
was completed, respondents took a brief break 
while the consultant Team made adjustments to 
the concepts.  Finally, attendees reconvened at the 
tables and were shown an overall vision for the 
area, and the preferred concepts illustrating their 
input were revealed.   The Phillips-Davis Legacy, 
BROWN+DANOS Team will continue to develop 
the Melrose East Community Improvement Plan 
based on input received at both the Visioning and 
Alternatives & Implementation Workshops, technical 
analysis, collaboration with the RDA, and the Team’s 
expertise.
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Identified Catalyst Goals:
• Retail Shopping
• Restaurants/Cafes
• Elderly Care
• After School Care
• Recreation Center
• Farmer’s Market
• Medical Facilities
• Pharmacies
• Single Family Housing
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Analysis of input received by area residents at 
the Melrose East Visioning Workshop identified 
several potential target areas for future catalyst 
development.  The areas identified by residents 
primarily focused new development and community 
needs along Harry Drive with a focus on commercial 
development and a variety of housing types.  A 
market assessment of the area and research on 
property ownership was conducted to determine 
what types of development could be supported and 

+�������
which location would serve as the most appropriate 
catalyst.  From this research, two areas were chosen: 
the corner of North Ardenwood Drive and Harry 
Drive and North Bon Marche Drive at its intersections 
with Harry Drive and Lobdell Boulevard.  Conceptual 
designs were developed based on both this analysis 
and the input from community residents.  Two 
concepts for each of the two catalyst areas were 
created for presentation to the public.
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In each of the concepts that were presented to 
attendees of the workshop, basic development types 
were defined.  These included those developments 
set forth in the Louisiana Land Use Toolkit to be 
appropriate for urban areas including Single Family, 
Townhouses, Apartments, Commercial, and Mixed 
Use.  The development types were color coded on 
the concept plans and printed copies of the “Concept 
Development Types” flyer, shown on page 4, were 
placed at each table.  
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North Ardenwood Area - Concept A

The North Ardenwood concepts utilize a large parcel 
of vacant land with frontage on North Ardenwood 
Drive.  Concept A focuses on placing commercial 
opportunities along North Ardenwood Drive and 
provides for single family residential development 
between the commercial and Executive Park 
Avenue.  A shared green space would be between 
the commercial and residential uses.  Additionally, 
this concept provides for a new vehicular connection 
to Executive Park Avenue, allowing for greater 
circulation and linkage between the existing Melrose 
East development and the proposed new space.  
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North Ardenwood Area - Concept B

Concept B also places commercial development on 
North Ardenwood Drive and single family residential 
beyond it, but also provides for mixed use buildings 
separating the two.  In this concept, the commercial 
buildings are placed closer to the street, allowing 
for parking to serve both the commercial and mixed 
use developments.  The shared green space in 
this concept runs the length of the development, 
connecting all the various uses and providing for 
safer pedestrian access to North Ardenwood Drive.  
The new vehicular connection is still included in 
this concept connecting North Ardenwood Drive to 
Executive Park Avenue.  
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Question:  Within concept A, which of the following 
elements do you like the most? (choose 2 in order of 
preference)
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Question: Single family homes are shown at this 
location.  Do you prefer... (Choose 1)
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Question:  This concept shows the commercial 
parking lot in front of the buildings.  Do you prefer... 
(Choose 1)
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Question:  Within concept B, which of the following 
elements do you like the most? (choose 2 in order of 
preference)
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Question:  This concept shows two mixed use 
(commercial & residential buildings between the 
commercial and single family.  Do you prefer... 
(Choose 1)
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Question:  In this concept, single family homes are 
shown.  Do you prefer... (Choose 1)
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North Bon Marche Area - Concept A

The North Bon Marche area concepts show catalyst 
developments at the intersection of North Bon 
Marche Drive and Lobdell Boulevard and North Bon 
Marche Drive and Harry Drive.

Concept A represents commercial development 
at the intersection of North Bon Marche Drive and 
Lobdell Boulevard and a combination of mixed use 
and commercial development at the intersection of 
North Bon Marche Drive and Harry Drive.
Both conceptual plans feature parking placed toward 
the inside of the development site and provide 
shared green space.
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North Bon Marche Area - Concept B

Concept B illustrates a mixed used development 
at the intersection of North Bon Marche Drive and 
Lobdell Boulevard and a residential development 
at the intersection of North Bon Marche Drive and 
Harry Drive.

The proposed mixed use development allows for 
internal parking with shared green space in the 
parking lot and between the buildings.

The proposed residential infill development features 
single family homes on moderately sized lots, which 
could provide an opportunity for affordable home 
ownership to the residents of Melrose East.
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Question:  Within concept A, which of the following 
elements do you like the most? (choose 2 in order of 
preference)
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Question: A group of detached commercial buildings 
are shown at this location.  Do you prefer... (Choose 1)
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Question: This concept shows the commercial 
parking lot behind the buildings.  Do you prefer... 
(Choose 1)
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Question:  Within concept B, which of the following 
elements do you like the most? (choose 2 in order of 
preference)
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Question: This concept shows single family housing 
at this location.  Do you prefer... (Choose 1)

�

�

7����F������21	
��'
2��2F��
�����F�1
�
���
'26��21��

7��
9���
�����F�1
�
�����

7����F���'26��21����'�'�
���2��'
2�

#L!(M

#L!(M

D#!IM

:2'
������&�'�



A break was provided for attendees to allow time 
for the design team to make adjustments to the 
plans.  Following the break, a concept for making 
connections within the community was presented.  It 
features crosswalks, street beautification, pedestrian 
enhancement opportunities, and several new street 
connections.  Attendees were asked a series of 
questions regarding the elements.
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Question:  Do you think the crosswalks would be 
helpful to increase the safety of the area?

Question:  Do you like the idea of community 
inspired crosswalks as illustrated on the opposite 
screen?
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Attendees were then shown a map illustrating 
Regional Connection Opportunities showing 
possible ways to connect the community to the rest 
of the city.

Question:  Would you walk or bike along a greenway 
connecting area parks?
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As workshop attendees answered questions 
regarding elements of each concept, designers 
worked to adjust the concepts to fit their 
responses.  While residents enjoyed a brief break, 
the adjustments were completed.  Following the 
presentation of community and regional scale 
connection opportunities, the preferred concept was 
revealed.
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In the original presentation of Concept A and B for 
the North Ardenwood area, residents were fairly 
evenly split between the two.  One of the primary 
changes to Concept B that residents requested was 
to move the parking lot that was located behind 
the commercial buildings to be in front of those 
buildings.  Therefore, Concept A was used as the base 
concept and modifications were made regarding 
specific elements.  Respondents indicated a desire 
to keep the combination of commercial and mixed-
use buildings.    They also indicated that they would 
like to see cafe seating stay in the concept.  While 
the majority of respondents indicated they liked 
including single family homes in the new catalyst 
concept, nearly half requested a combination 
of single family and townhomes.  Additionally, 
responses showed that residents would like shared 
green space within the concept to be shaded 
gathering areas with seating.    
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In the original presentation of Concept A and B for 
the North Bon Marche area, residents were fairly 
evenly split between the two.  The design team 
worked with Concept B as the base concept and 
adjustments were made regarding specific elements.  
In the original concept, only single family residential 
was shown at North Bon Marche Drive’s intersection 
with Harry Drive.  While residents generally liked 
this, they indicated a desire to have a combination 
of townhomes and single family.  Additionally, in 
the concept that originally showed mixed use and 
commercial at this same intersection, respondents 
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generally indicated a desire to see more mixed-use 
than commercial.  This combination of answers 
led the design team to incorporate mixed-use, 
townhomes, and single family homes within this 
area.  At the intersection of North Bon Marche Drive 
and Lobdell Boulevard, one of the original concepts 
showed mixed-use buildings and the other showed 
commercial.  Participant responses indicated their 
preference of a combination of the two.  The design 
team accommodated this desire, placing commercial 
buildings along Lobdell Boulevard and mixed-use on 
North Bon Marche Drive.   
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The preferred concepts for both the North 
Ardenwood and North Bon Marche Areas will 
continue to be refined by the Phillips-Davis Legacy 
- BROWN + DANOS Team. The final designs will be 
based off of the information received from both 
the Visioning and Alternatives & Implementation 
Workshops, as well as market assessment, technical 
analysis, input from the RDA, and the Team’s 
expertise.   Additionally, the Team will make 
recommendations for code or policy changes and 
funding strategies that may be necessary to provide 
for the success of the Melrose East Community 
Improvement Plan.  
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CIP APPENDIX | Development Analysis 

The following information illustrates analysis completed regarding 

the development opportunities within the CIP area.  Documents 

included are the Melrose East Adaptive Reuse and Architectural 

Analysis Report, the Melrose East Market Overview, and the 

Melrose East Pro-forma Spreadsheets.  These documents were 

completed in the spring and summer of 2010.
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About the development
use square feet
Single�Family� 1,200��������������
Ground�Floor�retail �������������������
Surface�parking �������������������

TOTAL (w/o parking) 1,200��������������

Development costs
item % assumption dollars
Site�acquisition $28,800
New�construction $98,880

Developer�fee�(as % of construction) 5% $4,944

Soft�costs�(as % of construction) 20% $19,776
Contingency (as % of soft & hard 
costs) 5% $5,933

TOTAL $158,333

Melrose East Pro Forma Spreadsheet - 
Prototype: Single Family

Assumptions / Building value bottome line
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CIP APPENDIX | Inventory Data

The following information illustrates data collected in order to 

inform decisions and recommendations within the CIP area.  

Documents included are a series of GIS maps, existing street and 

drainage conditions and types, and CATS ridership information.  

This information was gathered throughout the CIP planning 

process.
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Primary Street Cross Street Mileage On Off On Off On Off On Off On Off On Off
Terminal* 0.13 13 9 12 9 9 9
22nd St. North Blvd. 0.10 1
North Blvd. Delphine 0.12
North Blvd. St. Rose 0.11
North Blvd. S. Eugene 0.11
North Blvd. Odgen 0.10
North Blvd. Hearthstone 0.06
North Blvd. Beverly 0.14
North Acadian Convention 0.07 1
North Acadian Florida Blvd. 0.07 1 1 1
North Acadian Laurel 0.15
North Acadian North St. 0.16
North Acadian Jonah 0.15
North Acadian Zion 0.16 1
North Acadian Cain 0.15 1
North Acadian Gus Young 0.17 1 1 1
North Acadian Washington 0.13 1
North Acadian Fairfield 0.21 2 1 1
North Acadian Choctaw 0.10 4
North Acadian Seneca 0.12 1 1 1
North Acadian Chippewa 0.10 1 2 1
North Acadian Brady 0.10
North Acadian La Tech Institute 0.15 2 1
North Acadian* Winbourne 0.21 1 2 5
Winbourne 38th St. 0.20 2
Winbourne Delaware 0.33 1 1 1 1
Winbourne Addison 0.20 1 2 1 2 1 1
Winbourne Foster Dr. 0.06 2
Winbourne Conrad 0.12 1
Winbourne Elm 0.12 1
Winbourne Dougherty 0.15 1
Winbourne Bootsie 0.36
Winbourne Michelli 0.72 1 1 1 2 3 1 1
Victoria Mt. Olive B. C. 0.27 2 1 2 1 1 2 1 4 3 1
Greenwell Springs Rd. Wooddale 0.16 1 1 2 2 1
Wooddale* Ofc of Fam Support 0.12 2 2 3 2 1
Wooddale Choctaw 0.25 2 2 2
Wooddale* Employment Office 0.23 3 1 1 3 1 1 4 1
Wooddale Exchange Place 0.12
Wooddale Tom Dr. 0.14 1 1
Tom Dr. LaCour's Flooring 0.14 1
Tom Dr. Lobdell 0.16 1
Lobdell N. Bon Mache Dr. 0.15 2 1 1 1 2
Lobdell* Bon Carre 0.15 2 2 2 2
Holmes Dr. Harry Dr. 0.19 1 1 2 1
Harry Dr. Lobdell 0.38 1
Lobdell Tom Dr. 0.63 3 2
Lobdell Choctaw 0.20 1 1
Greenwell Springs Rd. Mid South Door Co. 0.20 1 1
Greenwell Springs Rd. Confidence 0.11 1
Greenwell Springs Rd. Williamson 0.11 1
Greenwell Springs Rd. Pizza Man Co. 0.11
Greenwell Springs Rd. Ardenwood 0.05
Ardenwood Fairfield 0.10 1
Fairfield Sobers 0.13 1 1 1
Fairfield Paulson 0.32 3 1
Fairfield N. Foster Dr. 0.19 3 2 1
Fairfield Harelson 0.11 2
Fairfield Mission 0.14 1 1

8:35am 9:09am 9:48am 10:50am 11:45am 12:45pm

CATS RIDERSHIP INFORMATION
Fairfield Clockwise Route 13

10/27/2009 10/31/2009 10/27/2009 10/20/2009 10/20/2009 10/26/2009



Fairfield E. Belfair 0.20
Fairfield Carleton 0.11 1
Fairfield 38th St. 0.06 1
Fairfield 37th St. 0.18 3 1
Fairfield* North Acadian 0.31 1 1
North Acadian Gus Young 0.07 1
North Acadian Bogan Walk 0.24 2 2
North Acadian Zion 0.31 1 1
North Acadian North St. 0.15
North Acadian Laurel 0.07 1 1
North Acadian Florida Blvd. 0.07 1 1 1
North Acadian Convention 0.11
North Blvd. Greta 0.13 1
North Blvd. Gottlieb 0.11 1
North Blvd. N. Eugene 0.11
North Blvd. 25th St. 0.09
North Blvd. 23rd St. 0.10 1
North Blvd. 22nd St. 0.13
Terminal* 12 7 4 14 9 17 15

Total: 30 30 26 15 30 30 23 22 37 35 30 30



Primary Street Cross Street Mileage On Off On Off On Off On Off On Off
Florida 22nd Street 0.30 21 15 30 27 17
Florida North Eugene 0.51 1
Florida Peanhtree 0.13 2 1 1
Florida Jasmine 0.23 2 1 1
Florida N. Leo 0.44 2 2 1 1 3 1 1
Florida S. Foster 0.18 3 2 2 2
Florida Cox Communication 0.18 4 6 1
Florida Fair Plex 0.38 2 1
S. Ardenwood Save a-Lot 0.20 1 3 1
S. Ardenwood Ardenwood Park Apt 0.14 1 1 2 2
S. Ardenwood Harry Dr. 0.23 1 2 1
Harry Dr. N. Carrollton 0.21 2 1
Harry Dr. The Plaza Apt 0.10 1 1
Harry Dr. N. Donmoor 0.11 2 1 2 1 1 4
Harry Dr. Holmes 0.23 1 1 1
Harry Dr. Lobdell 0.25 1 3 1
Lobdell Montgomery Ward 0.29 1 2 1
Florida The Vision Center 0.24
Florida Rentway 0.21 3 2
Florida Shopping Center 1.04 1
Florida Floor Line 0.14 1
Florida Cortana Place 0.20
Cortana Place Airway Dr (bus shelter) 0.38 1 1 2 3 15 6
Cortana Place Crossway 0.23 2 6 3 1
Cortana Place Mallway 0.06
Mallway Oak Villa 0.33
Florida Service Rd Monterrey 0.20 1
Florida Service Rd Cora Dr. 0.27 1 1
Florida Service Rd Marilyn 0.29 1 1 1
Florida Service Rd Sharp Rd 0.45 1
Florida Service Rd Magnolia 0.14
Florida Service Rd Popeyes 0.14 1 1
Florida Service Rd Friar Tuck 0.11 4 1 2 3
Florida Service Rd Sherwood Forest 0.23
Florida Service Rd Hollingsworth 0.19
Florida Service Rd Little John Dr. 0.20 3 1 1 1
Florida Service Rd Family Dollar/Big Lot 0.20 1 1 1
Florida Service Rd Longbow 0.17 1 1 2
Florida Service Rd Harco 0.14 1
Florida Service Rd Team Toyota 0.27 1
Florida Service Rd S. Flannery 0.26 1 2
Florida Service Rd Rushmore 0.21
Florida Service Rd Fonderosa 0.45 2
Florida Service Rd Fountainbleu 0.36 1
Florida Service Rd Gloria 0.30
Florida Service Rd Slydog/Harley Davidso 0.30
Florida Service Rd O'Neal 0.02

0.24
Florida Service Rd Brian Harris Chevrolet 0.36
Florida Service Rd Bridgestone 0.68 1 1
Florida Service Rd Rushmore 0.26
Florida Service Rd N. Flannery 0.17 1
Florida Service Rd Windsor 0.24 1
Florida Service Rd Harco 0.25
Florida Service Rd Florida East Plaza 0.13 1 1
Florida Service Rd Belle Air Plaza 0.18 2
Florida Service Rd N. Little John Dr. 0.13 1
Florida Service Rd Albertsons 0.28 6 1
Florida Service Rd Sherwood Forest 0.39 2 1
Florida Service Rd Green Oak 0.46 1 1 2 1
Florida Service Rd Sharp Lane 0.18 1 1
Florida Service Rd Convenience Store 0.15
Florida Service Rd Madeline 0.24 1
Madeline Cora Dr. 0.35

10:17am 10:18am 12:50pm 1:16pm 5:34pm

Turn Around 

CATS RIDERSHIP INFORMATION
Florida Route

10/16/2009 9/28/2009 10/9/2009 10/1/2009 9/25/2009



Cora Dr.  Oak Villa 0.30
Oak Villa Florida Service Rd. 0.15
Florida Service Rd Mallway 0.06
Mallway Cortana 0.27 1
Cortana        Lowe's 0.27
Cortana Walmart 0.27 9 1 3 2 4 1 10 2 2
Cortana Florline Blvd 0.14 1 2 6 1
Florline Blvd Airline 0.44
Airline Florida Blvd 0.09
Florida Blvd Airgas 0.30 1
Florida Blvd Payless Shoes 0.37 2 1 1 1
Florida Blvd Lobdell 0.41
Lobdell East Harry 0.18 1
East Harry Greater King David 0.09 1 1
East Harry Monet 0.17
East Harry Windsor Apartment 0.21 1 1 1 2
East Harry N. Carrollton 0.23 1 2 1 1 1 1
East Harry N. Ardenwood 0.14 1 1 2
N. Ardenwood Save a-Lot 0.24 1 1
N. Ardenwood Florida 0.23 1
Florida Flea Market 0.19
Florida Shelter X from BRCC 0.27 1 1 3 1
Florida Financial Plaza 0.12
Florida Gery lane Enterprise 0.20 1 1
Florida N, Beck 0.17 1 1
Florida Tuscaloosa 0.13 1
Florida Lofaso 0.14 1 1
Florida Peanhtree 0.13 2
Florida Family Dollar/Big Lot 0.07 1 1 1
Florida Kernan 0.08 1
Florida Connell 0.11 1
Florida Gottlieb 0.11
Florida N, Eugene 0.30 1 1 2
Florida 22th 14 7 21 14 7

49 49 35 35 59 56 63 57 32 32Total:


