BATON ROUGE

August 1, 2025

Strategic Planning Services RFP Reply to Questions

1. Whatis the Budget?
a. The estimated budget is between $15,000 and $25,000.

2. Isthe September 18-19 SWOT in person?
a. The September 18-19 SWOT analysis session is in person.

3. How much of this process needs to be in person?
a. While in person is preferable, some stakeholder engagement may be virtual.

4. Do you have any preferences on who should be interviewed during the Stakeholder
Engagement phase?
a. BBR will work alongside our Board and other Stakeholders to identify Community
Partners to engage with. We look forward to working with the selected Strategic
Planning Team to further refine that list.
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